COUNTY OF YORK

MEMORANDUM
DATE: May 23, 2001 (BOS Mtg. June5, 2001)
TO: Y ork County Board of Supervisors

FROM: James O. McReynolds, County Adminigtrator

SUBJECT: Peninsula Meropalitan YMCA Indudrid Devdopment Bond Finanang by the Indus-
trid Devdopment Authority of the City of Poquoson

The Peninsula Metropdlitan YMCA requested thet the Indudtrid Development Authority of York
County, Virginia hold a public hearing in connection with the issuance by the Indudrid Deveopment
Authority of the City of Poguoson for Industria Devdopment Revenue Bonds in an amount not to ex-
ceed $10,000,000. The bonds will asst the YMCA in financing the acquisition, congruction, renova
tion and devdlopment of three family recredtiond fadilities to be located in the City of Newport News,
Ide of Wight County and spedificaly a 1200 Hampton Highway in Y ork County, Virginia

According to the law, if an Indudtrid Deveopment Authority is going to issue bonds for work in ancther
locdity, they must have gpprova from the jurisdiction where the fadlity is going to be built. The YMCA
is saeking bonds in the amount of $8.5 million to finance the new YMCA and projectsin two other lo-
cdities The YMCA's bond counsd gpproached Y ork County firdt to provide this financing and after
andyzing how this would impact Y ork County’s finending needs, we suggested that they seek another
locdity to provide thisassstance. Locdlities such as Y ork County may not issue more than $10 million
of bank-qudified bonds in a year in order to mantain thar Qudified Smdl Issuer daus. If a locdity
exceeds the $10 million limit, they lose the Qudified Small |suer satus and the borrower is forced to
pay ahigher interest rate. Y ork County is interested in utilizing bank qudified bonds to finence asgnifi-
cant amount of work in Y orktown and possbly the congruction of afadlity for an economic develop-
ment manufacturing progpect.  Therefore, we did not fed it was prudent to utilize the vast mgority of
our smdl issuer borrowing cgpedity for this project. Fortunatdly, the City of Poquoson IDA has plenty
of borrowing cgpedity under their Smdl |ssuer datus and iswilling to asss the YMCA.

The Board of Supervisors has desgnated the Indugtrid Deveopment Authority to hald public hearings
on its behdf for dl indudria development revenue bond issues Thisissue came before the Authority a
its regular meeting on May 2, 2001 (Exhibit B).

This bond issue will assg the YMCA in lowering thar cog of condructing the new fadlity in York
County and will not have any negative impacts on Y ork County’s finendd pogtion. The Indudtrid De-
veopment Authority adopted a resolution recommending thet the Board gpprove this request. Itisre-
Spectfully requested thet the Boad of Supervisors
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goprove resolution RO1-115, which authorizes the Indudtrid Deveopment Authority of the City of Ro-
quoson to isue bonds on behdf of the YMCA for anew fadility in Y ork County.
Attached are the fallowing documents rdated to the Bonds:

1 A catificate evidendng the conduct of the public hearing and the action teken by the
Authority.

2. The Fscd Impact Statement for the Y ork County Project.

3. A copy of the resolution adopted by the Indudtrid Deveopment Authority for the City
of Poquoson.

4. Proposed Resolution R0O1-115.
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